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Course Overview

The supply chain is a crucial part of any business” success. It
controls the flow of products and services as they are planned,
sourced, made, delivered, and returned. This course introduces
you to the basic concepts of supply chain management,
including the basic flow, core models, supply chain drivers,
key metrics, benchmarking techniques, and ideas for taking
your supply chain to the next level.

Delivery Option
Weekday/Weekend
4 days/2Weekends

Course Location

Lagos | Abuja | PH
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Introduction & Terms

The Evolution of the Supply Chain

The Basic Supply Chain Structure

Supply Chain Drivers

Aligning Your Supply Chain with Business Strategy
Managing Supply Chain Risks

Tracking and Evaluating Supply Chain Data
Troubleshooting Supply Chain Problems

Sharing Supply Chain Activities

Sustainable Supply Chain Strategies

Applying Lean Techniques to the Supply Chain
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The Future of Supply Chain Management
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v" Job Seeker v" Working v" Business
Professional Owner

Job Seeker

+ It gives you a competitive advantage over others

+ Itincreases your earning potentials

» It makes you eligible for employment in any sector
» Kick start a career in the manufacturing sector

Working Professional

« Itincreases your learning potential

» Leverage the skills learnt for a management role.

+ Itenables you to easily switch jobs or industries.

* Supply chain managers are key to a company’s effectiveness
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Business Owner

« It gives your business a competitive edge as you learn how to
optimize the flow of products and services.

+ It gives you the skills required to solve supply chain problems.

* Your business gains respect among competitors and customers.

* Learn how to align supply chain strategy with business strategy
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v Oil and Gas v' All Individuals

v’ Agriculture v Young Graduates in all
v’ Sales and Trade disciplines

v Manufacturing v" Business Owners

v’ Aviation v" Working Professionals
v" Construction v Managers and Leaders
v' Development Sector in all disciplines

v" Public Sector

v" Financial Services
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What you get

 Certificate of completion
 Manual and course materials
* Qualified Instructor

* Small, Interactive Class

Support Materials

* Refreshment (Tea & Lunch)
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How We Deliver The Course

A facilitator will lead the sessions

* Case studies and videos will be used to apply
taught concepts

*  Participant will work in groups to solve
problems.

« Participants will complete various tasks
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Locations Dates for Upcoming Classes

4 5 7 8 9 Weekday Weekend
T W Fos
_ 7th
20 21 22 23 24 Lagos Contact Us 30th Mar - 7" Apr
roFos 5 M Abuja Contact Us 16t Mar - 31t Mar
Port Harcourt Contact Us 16t Mar - 6t Apr

Options Days & Time for Classes
% Training Days Training Time
DR @) Weekday Mon - Fri 9am -5 pm
-
:j 2 Weekend Sat & Sun (Lag) Sat: 9am - 5pm
O © Sun: 1pm - 6pm
O O Sat. (PH,/ ABJ) 9am - 1pm
For training dates for subsequent months kindly
contact our course coordinator.
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Locations Fees

Registration Tuition
Lagos N5,000 N64,000
Abuja 85,000 N64,000
PH 55,000 N64,000




Registration

Iston&Fusion

Tuition

Policy

Reg. closes 2 weeks
before lectures
Late reg. will attract

N3000 additional
admin fee
Reg. fee should be
paid to P&F
Accounts
Reg. fee 1is non-
refundable

After reg. payment
complete reg. form
on our website

Policy

v" Tuition can be paid one off
or in installments
v' Installment payment will

be paid in 2 equal
instalment

v To commence lectures
full/half tuition must have
been paid

v' Tuition is non-refundable,

but can be transferred to
other courses

v" Tuition for classes attended
is non-refundable

Account Name: Piston & Fusion Ltd

Account Number: 2015242578
Bank: First Bank of Nigeria
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1. Pay the registration fee a week before
training kick off

2. Send your payment details to
fees@pistonandfusion.org

3. Visit www.pistonandfusion.org click
on register now tab and complete
Registration form.

4. Upon confirmation of your registration
an electronic receipt will be sent to
your mail.

5. Pay the tuition on or before the tuition
deadline date.

(Flexible payment option available)



mailto:fees@pistonandfusion.org
http://www.pistonandfusion.org/
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Location Addresses

Lagos 122A Obadina street,
Omole Phase 1, Ikeja
Lagos
Abuja Savvy Instant Offices, No 22
Kumasi Crescent Wuse 2,
Abuja.
Port Randolph Hotel, 101, Old Aba
Harcourt Road, Rumuogba, Port-
Harcourt
Mobile: +234 (0) 8185744692,
+234 (0) 8086615585
Email Address: info@pistonandfusion.org
Website Address: www.pistonandfusion.org
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